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“The JD Edwards EnterpriseOne give
to OSPAP visibility across the
warehouse movements and provide the
necessary information to make smart
business decisions in very competitive
environment. Implementation of ,smart*
warehouse in JD Edwards Boosted
profit margins through improved
inventory management.” — Vladimir
Pazler, IT manager, OSPAP
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JD Edwards

OSPAP Improves Quality of Services and Productivity Gains of
Warehouse Operations

OSPAP is the largest wholesaler dealing with paper and paper
articles in the Czech Republic and thanks to its parent company
PaperlinX is part of the largest trade groups in its field in the world.

It has its own selling and warehouse premises at its disposal, which
are evenly distributed all over the territory of the Czech Republic. The
conceptual assessment of the market, know-how of a multinational
company, logistics at an European level as well as training of its staff
towards customer - oriented thinking is aimed at a clear target —
perfection of services and building up an image of a reliable partner.

Challenges

OSPAP used old ERP system without any support for logistics
and warehouse operations. BSC Praha determined that the Oracle
JD Edwards EnterpriseOne with warehouse management

modul will help the warehouse operation realize significant
productivity gains and efficiencies. An advanced mobility

solution with use of Motorola handhelds with barcode readers
would streamline processes, improve productivity and increase
efficiencies to deliver a higher return on investment.

Solution

BSC Praha provided for OSPAP complex implementation of Oracle
JD Edwards, the wireless systems engineering and integration
services of mobile handhelds terminal. After the wireless site survey,
wireless network in all warehouse location of OSPAP was realised,
BSC Praha configured all handheld clients to communicate with the
Oracle JD Edwards trought Citrix server. This provided a direct
connection between Oracle WMS and the Motorola handhelds with
Citrix online terminal client, empowering warehouse workers to
perform transactions right from the shop floor.

The Deal

Deep integration with all implemented processes

Simplified IT management by implementing single, centralized
solution od ERP JD Edwards

Ensure continual deliveries of goods from central warehouses to
the standby warehouses of OSPAP distributors on a permanent
basis

Oracle JD Edwards WMS provide to OSPAP the flexibility to ship
orders on a 24x7 basis and to automate the prioritization of orders,
which has increased customer satisfaction.
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